Timetable
	Part of planning process
	To be completed by
	To be documented by

	Project definition
	Week 2
	Week 3

	Planning group review
	Week 3
	Week 5

	Potential problem analysis
	Week 5
	Week 6

	Resource needs analysis
	Week 7
	Week 9

	Roles and responsibilities
	Week 9
	Week 10

	Management structure
	Week 9
	Week 10

	All documentation completed
	Week 10
	–


